ACCT 801 @ AZ – 10F
Materials from Harvard Business Publishing (HBP)
I have created a set of 18 cases/readings which you can purchase and download from the Harvard Business Publishing web site.  HBP refers to these 18 cases/readings as a course.  On their site, the name of our course is Management Control Systems & IT @ AZ.  The URL is:

http://cb.hbsp.harvard.edu/cb/access/6606348 

HBP will charge you approximately $71 for downloadable copies of all 18 items (you purchase all 18 in one transaction).  This is a $3 per case/reading discount over a normal individual case purchase.

You will not be expected to have read any of these cases/readings until the second class meeting on Sept. 14th.

Assignments for the First Two Class Meetings
First Class Meeting – Tuesday, Sept. 7th
In advance of the class, please view the following two online videos:

1. Nicholas Carr – IT Still Doesn’t Matter (16:52 min.) http://news.cnet.com/1606-2-5201774.html 

Pay special attention to when he talks about gaining a sustainable competitive advantage.

2. Michael Porter – The Five Competitive Forces that Shape Strategy (13:12 min.)
http://www.youtube.com/watch?v=mYF2_FBCvXw&feature=PlayList&p=79CF20318A317EF1&index=1 

Pay special attention to what the five forces are and how they can impact profitability.
During class, I will introduce the course and we will talk about what management control systems (MCS) are.  We will then talk about standard costing and variances.  These topics are covered in two of the Harvard Readings but you are not expected to have read them in advance of the first class.  They are the first two readings on the list for the second class meeting below.
Second Class Meeting – Tuesday, Sept. 14th
In advance of the second class meeting, you should have read the following HBP materials:

· Introduction to the Management Control Process (105044)
· Standard Costs & Variances (193050)
· Introduction to Responsibility Accounting Systems (105009)

· Salem Telephone Company (104086)
