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Information Technology Applications in management

MISY 427

Fall 2008

General Information

Instructor:
Dr. Jack J. Baroudi

Professor of MIS

E-mail:

baroudi@lerner.udel.edu
Office:

206 Purnell Hall

Phones:
(302) 831-6926 office phone

(302) 528-1505 cell phone

Class Time:
Tuesday & Thursday      11:00am – 12:15pm 
Class Room: 
231 Lerner

Office Hours: 
12:30 to 1:30 on Tuesdays and Thursdays, or arrange a time by phone or email, to stop by in person. I have an open door policy. Please come by and talk to me. I am always available to provide additional help if needed.
Text Books:


Managing and Using Information Systems: A Strategic Approach, Keri E. Pearlson and Carol S. Saunders, 3rd Edition, John Wiley & Sons, 2006. - Available at the University Book store.

ISBN: 0-471-71538-7

Unleashing the Killer App: digital strategies for market dominance, Larry Downes and Chunka Mui, Harvard Business School Press, 1998. Available at: http://www.killer-apps.com/ or can be purchased for less than 10 dollars from Amazon.
Supplemental Materials: To Be Announced In Class
Course Rationale and Objectives

This course has been designed to provide you with an understanding of how information systems are used and how they impact (positively or negatively) the competitive position of organizations. This course will not make you an IS technical specialist; its emphasis is on managerial issues. However, through an overview of the technologies, activities, and applications of IS, this course will help you to acquire an appreciation for the possibilities created by IT-based solutions in today’s organizations.

One of the most widely-discussed concerns of management over the last decade has been how to choose and use most effectively an organization’s IT. Further, one of the most important lessons learned in the “bubble” that “burst” in 2000 was that IT needs to address business value and cannot be deployed for its own sake.

Topics that will be discussed in the readings include (but are not limited to) how technology can aid in collaboration and coordination, organizational strategy and change, power issues, career development, education and training, and motivation and job satisfaction.  Furthermore, issues related to the value of technology investments, people’s resistance to technology implementation and change, and the strategic use of technology will be covered. 

Upon successful completion of Information Technology Applications in Management (MISY 427), you should have:

· Awareness of some of the effective ways IT can be applied to business problems and opportunities; 

· Appreciation of the many organizational consequences resulting from the use of IT in a business;

· Familiarity with some of the more effective approaches for managing successful information systems projects; 

· Awareness of the challenges faced by those managing the operation, development, deployment, and utilization of IT.

Expectations 
Students are expected to be properly prepared for each class so be sure to thoroughly read the assigned chapter and supplemental materials. Do additional research as needed into the topic. Students are also expected to participate actively in class discussion. Without preparation and participation, the classroom experience will be unsatisfactory for all of us. Coming to class prepared, paying attention to the lecture and discussions, and making contributions to the class by asking questions or posing issues will enhance learning for all. 

All students will be assigned to a four person team. Your team will have responsibility for a final project.
Course requirements
Individual assignments (25%)
· Cases and assignments will be graded for accuracy, quality and completeness of reasoning and clarity of expression.  Additional background research will be expected as a normal part of your analyses. Be prepared to present your analyses to the class.
· Technology Updates. Beginning September 16, 2008 students will be assigned to complete a 1-2 page report on an IT-related article from the contemporary business press (WSJ, New York Times, Fortune, etc.). The report should provide a description of the system/strategy issues that the report evokes (30% of report and grade) as well as why these issues are interesting and how they relate to the issues covered in the class (70% of report and grade)
Late assignments will not be accepted under any circumstances. 

Weekly, Mid-term and Final Exams (40%)

· There will be a mid-term and final exam, each worth 20% of your grade. The exams will cover all of the assigned readings plus any materials we cover in class. The final is NOT cumulative.
· If class preparation and discussion is not adequate, the instructor will at his discretion, quiz the students weekly on the chapters and all other materials assigned for that week. If weekly quizzes are used the percentages for the final and mid-term will be revised.

Team Project (20%)

Each team will be required to develop and submit a group project. The project may be a lecture, debate, demonstration, etc. but will require ADVANCE approval from your instructor. Plan to have a preliminary proposal outline of your project ready for discussion with your instructor by October 2. The instructor reserves the right to assign the final project topic and process.

Your individual grade for the Final Project will be subject to modification based on your peer evaluations by your teammates. 
Class Participation (15%)

Meaningful class participation is expected and required of all students. Class attendance will be taken. Participation that distracts the class will negatively impact your grade. If you arrive late, see the instructor after class to sign in. (Never sign in a classmate who is not in class. This will be considered an act of academic dishonesty on your part.)

ACADEMIC HONESTY: It is assumed you have all read and understand the university’s policies on academic honesty. Please review http://www.udel.edu/stuguide/07-08/code.html.
Any case of academic dishonesty will be referred to the Office of Judicial Affairs.

THIS SYLLABUS AND SCHEDULE MAY CHANGE

ALL CHANGES WILL BE ANNOUNCED IN CLASS AND VIA E-MAIL

	
	Date
	Topic

	
	9/4/08
	Welcome and Overview of Course

	
	9/9/08
	Book Introduction (pp. 1 to 16)

	
	9/11/08
	Chapter 1: The Information Systems Strategy Triangle

	
	9/16/08
	Chapter 2: Strategic use of Information Resources

	
	9/18/08
	Killer Apps – Pages 3 to 34.

	
	9/23/08
	Killer Apps – Pages 35 to 72.

	
	9/25/08
	Chapter 3: Organizational Impacts of Information Systems Use

	
	9/30/08
	Chapter 4: Information Technology and the Design of Work

	
	10/2/08
	 

	
	10/7/07
	Chapter 5: Information Technology and Changing Business Processes 

	
	10/9/08
	

	
	10/14/08
	Midterm Review

	
	10/16/08
	Midterm Exam 

	
	10/21/08
	Killer Apps – Pages 73-109

	
	10/23/08
	Chapter 6: Architecture and Infrastructure - tentative

	
	10/28/08
	Chapter 7: Doing Business on the Internet

	
	10/30/08
	Killer Apps – Pages 111-165 

	
	11/4/08
	Election Day No Class

	
	11/6/08
	Chapter 8: Using Information Ethically

	
	11/11/08
	All topics after this date are tentative

	
	11/13/08
	Chapter 9: The Management Information Systems Organization

	
	11/18/08
	Chapter 10: Funding IT

	
	11/20/08
	Chapter 11: Project Management

	
	11/25/08
	Chapter 12:  Knowledge Management/Project Presentations

	
	11/27/08
	No Class -- Thanksgiving

	
	12/2/08
	To Be Announced/Project Presentations

	
	12/4/08
	To Be Announced/Project Presentations

	
	12/9/08
	Course wrap-up
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